BAN CONG BO THONG TIN THUGNG NIEN CONG TY CO PHAN XI MANG VICEM HAI VAN

TONG CONG TY CN XI MANG VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP XI MANG VICEM HAI VAN bdc lap - Tu do - Hanh phc
Sé 1 #59/XMHV-TCKT Da Néng, ngay 05 thang 4 nam 2019
BAO CAO THUONG NIEN

(Theo Théng tw sb 155/2015/TT-BTC ngay 06 thang 10 nam 2015
clia B& Tai chinh huwéng dan cong bé théng tin trén thi trwdng chirng khoan)

NAM BAO CAO: TU NGAY 01/01/2018 PEN NGAY 31/12/2018

I. Thong tin chung:

1. Thong tin khai quat:
- Tén giao dich: CONG TY CO PHAN XI MANG VICEM HAI VAN
- Tén Tiéng Anh: Vicem Hai Van Cement Joint Stock Company.
- Tén giao dich viét tic: Hai Van.J.S.Co., Vicem Hai Vén.

- Glay ching nhén dang ky doanh nghiép s0: 0400101235 do So K& hoach va Pau
tu thanh phé Pa Ning cép ngay 08 thang 5 ndm 2018 (thay ddi 1an thir 07).

- Vén didu 16: 415.252.500.000 déng.

- Vén dau tu ctia chii s hiru: 415.252.500.000 déng.

- Tru s& chinh: $6 65 Nguyén Vian Cir, Quén Lién Chiéu, Tp Da Néng.
- Dién thoai : (0236) 3842172/3842529

- Fax :(0236) 3842441
- Website  : www.haivancement.vn
- Email : info@haivancement.vn

- Ma chitng khodn : HVX

Qua hinh thanh va trinh phat trién:

- Cong ty C6 phén xi mang Vicem Hai Vén tién than 1a mdt doanh nghiép Nha
nude thude Tbng cong ty Cong nghiép xi mang Viét nam duge ¢b phén hoa theo Quyet

dinh s6 367/QP-BXD ngay 09 thang 3 nam 2007. Chuyén déi s& hiru thanh cdng ty co
phan tir ngay 01/4/2008.

- Cong ty C6 phén xi mang Vicem Hai Vén dugc niém yét trén S¢ Giao dich
chting khoan TP Ho Chi Minh vao ngay 28 thang 9 nam 2010 .

- Ngay 24 thang 01 nam 2014 Coéng ty phat hanh ting von dieu 1& tir
185.000.000.000 ddng 1én 399.600.000.000 dong.

- Ngay 21 thang 6 nidm 2016 Cong ty phat hanh ting von diéu 1§ tr
399.600.000.000 dong lén 415.252.500.000 dong.
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2. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh: Cong nghiép san xuat xi mang. Kinh doanh xi mang,
clinker. Xuét nhap khiu xi mang va clinker, Xi sit. Xuét nhdp vat tw, may moc, thiét bi
phuc vu cho nganh xi mang. San xuat va kinh doanh vét liéu xdy dung. Khai thac khoang
san, cac loai phu gia cho san xudt xi mang. Kinh doanh, dau tu bat dong san, nha hang,
khach san. Kinh doanh cang bién. Kinh doanh van tai hang héa duong b, duong thuy
ndi dia. Xép d& cang duong thiy. Khai thac va kinh doanh da xay dung, cit xdy dung.
Cho thué nha xudng, kho bai. San ldp miit bing. Ché tao, stra chita phu ting, phu kién
phuc vu nganh xi mang.

- Dia ban kinh doanh: Nam 2018, Cong ty ¢o phan xi mang Hai Vén san xuit kinh
doanh san phﬁ{n xi miang Hai Van theo cac ching loai: xi mang PCB30; PCB40; PC40
tai khu vire Mién trung va Tay Nguyén.

3. Théng tin vé mé hinh quan tri, té chire kinh doanh va quén ly by may:
3.1. M6 hinh quan tri:

- Pai hoi dong cbd dong: PHPCD la co quan ¢ quyét dinh cao nhat ctia Cong ty
theo Luit Doanh nghiép va Biéu 1€ cia Cong ty.

- Héi dong quan tri: HBQT a co quan quan ly cao nhét ctia Cong ty gom 05 thanh
vién do Pai hoi donor ¢ dong bau, mién nhiém hodc bai nhiém, ¢6 toan quyén nhéan danh
Cong ty aé quyet dinh, thuc hién cac quyen va nghia vu cua Cong ty khong thudc tham
quyen cta Dai hoi dong co dong. Quyen han va nhiém vu cia HPQT do phdp luit va
Diéu 1é ciia Cong ty va cac Quyét dinh cia PHDCD qui dinh.

Hoi déng quén tri lam viée theo nguyén tac tap thé 1anh dao, ca nhan phu trach.
Tét ca cac thanh vién HPQT chiu trach nhi¢m vé phan viéc ciia minh va cung chiu trach
nhi¢m truéc PHDCD va trude phap ludt vé cac Nghi quyét, Quyét dinh cua HDQT doi
véi su phat trién ciia Céng ty.

- Ban kiém soat: Do Dai hoi dong ¢6 dong bau ra goém 03 thanh vién c6 trach
nhié¢m thay mat Cod dong giam sat hoat dong cua Cong ty v& moi mit nham mye dich bao
vé quyén loi cua C6 dbéng va dam bio moi hoat dong cua Cong ty hoan toan tudn thu

phap luat Diéu 1é ciia Cong ty va Nghi quyét PHPCP. Ban Kiém soat chiu su lanh dao
trire tiép cia PHDCD.

Ban Kiém soat chiu trach nhiém chiu tridch nhiém trude phap luat, truéc DPHDCD
trong viéc thuc hién cadc nhiém vu va quyen han cia minh.

- Ban Téng Giam dbc: Ban Tdng giam ddc gdm Téng gidm dbc, 04 Pho Tong
giam doc.

Téng Giam dbc 1a nguoi diéu hanh c¢ong viéc san xuat, kinh doanh hang ngay cta
Cong ty, chiu sy gidam sat cia HPQT va chiu trach nhiém truéc HPQT va trude phap
luat vé viéc thuc hién cac nhiém vy dugc giao.

Ph6 Tong Giam dbe 1a ngudi trg gitp, tham muu, tu vén cho Téng Giam dbc theo
chirc ning nhiém vu dugce phan cong.
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3.2. Co chu b may quén ly:

+ Chu tich Hoi dong quan tri;

+ Tdng Giam ddc; cac Pho tdng giam dbc

+ Ké toan trudng.

- Céc cong ty con, cong ty lién két: chua co.

4. Pinh hwéng phat trién:
* Cac muc tiéu chu yéu ciia Cong ty:

- Ngoai cac san pham xi ming PCB 30, PCB 40, PC 40,.. cong ty s¢ nghién ctru
san xuit va kinh doanh cdc san phim mdi nhu xi ming siéu min cung cap cho cac cong
trinh cdu cong, thiy loi, cdc cdng trinh nha cao ting, bé tong coc nhoi.

- San xuét kinh doanh vat liéu xdy dung, cic san pham co ngudn gbe tir xi ming.

* Chién lugec phat trién trung va dai han:
- Pau tu ddy chuyén nghién tai Nha may xi mang Van Ninh
- Hoan thién phadn mém quan 1y san xudt, tai chinh cua Oracle.

- Pau tu néng cip md rong cau cang dua cong sudt cho tau 1én 7.000 tan -10.000
tan va trang thiét bi boc d& dong bd.

- Cai tao va diu tu ddi méi cdc trang thiét bi phi hop véi tién trinh hién dai hod
cong nghé va giam gia thanh san xuét.

- Céng ty tiép tuc kinh doanh tiéu thy xi méng va tp trung tang cudng cong tac
cham séc khach hang, phat huy t6i da loi thé cac kénh phan phéi trude ddy, dong thoi tim
kiém va phat trién thém céc nha phén phéi méi co tiém nang vé kinh té va muon gin bo
lau dai véi Hai Van.

* Cc muc tiéu phat trién bén virng (mdi truong, xa hji va c¢ong dong) va chuong
trinh chinh lién quan dén ngin han va trung han cia Cong ty:
- Pau tu ning cap cac thiet bi bao vé moi truong.

- Xay dung chién luge san xuét xanh.
- Xay dung va ap dung h¢ théng quan Iy ning luong ISO 50001 tai Cong ty.

5. Cac rii ro:

Rui ro canh tranh: Thi trudong xi mang Viét Nam “cung” vugt cao so vGi “ciu”, dia
ban Da Nang va Quang Nam c6 cang bién thuan loi va 1a ddu mbi ctia cac loai xi ming
thAm nhip nén mic dd canh tranh rat manh. Céc loai Xi mang Song Gianh, Luks, Pong
Lam, Xuan Thanh, Céng Thanh,... thim nhép vao thi truong Pa Nang c¢6 gia ban ré nén

M_

3

x4 uh ks

-_

=\



W_——_—

BAN CONG BO THONG TIN THUGNG NIEN CONG TY CO PHAN XI MANG VICEM HAI VAN

W—_—-

thu hut dugc nguoi tiéu dung, Ngoai ra cac dbi thu canh tranh cia Cong ty ¢6 loi thé nhat
dinh v& tiém lue tai chinh. San xuat va tiéu thu xi mang la mdt nganh c¢6 mirc dd phu
thuge vao tinh hinh mua vu xay dung. Thong thuong trong mot ndm tinh hinh tiéu thy xi
mang trong 6 thang cudi ndm ¢6 toe do tang truong hon 6 thang dau nam. Viéc tiéu thy

xi mang hoan toan phu thudc vao su bién d6i khi hau va tién do cac Cong trinh xdy dung
dacbiétla ¢ mién Trung.

II. Tinh hinh hoat dong trong nim:
1. Tinh hinh hoat d(’ing san xuiit kinh doanh:

Trong niam 2018, nhu cdu tiéu thu xi ming ndi dia ting hon so v&i ndm 2017 ,tong
nhu cu ca nude khoang 63 triéu tin; ting 5 1% so v6i nam 2017, dong thoi thi truong
xuét khdu xi ming ting manh do nhu cAu nhép khéu ting cao tir Trung Qubc va
Philipines. Bén canh nhimg thuan lgi do, thi truong xi miang nim 2018 van con gip
nhiéu khé khan do cung xi ming van vuot xa cdu trong ca nudc, ch1 phi dau vao ¢6 xu
hudng tang, dic biét than ngoai viéc ting gla con khan hiém, ngudn cung trong nudc
khong dap tmg du nhu cu nén phai nhap khAu, bit dau phu thudc vao thi trudong thé gioi.
Ngoai viéc canh tranh véi cac thuong higu xi ming gia ré, nam 2018, Vicem Hai Van con
gdp kho khin tai cdc thj truong ban dan xen cac loai xi ming Vicem. Trude tinh hinh
trén, Cong ty van tiép tuc mé rong dugc thi truong tiéu thu xi mang, duy tri duge da tang
truong, san luong tiéu thu dat cao hon ndm trudc, téng san pham tiéu thu xi mang va
clinker dat 1.034.861 tén; ting 33,77% so v6i cung ky nim 2017. Lgi nhudn trude thué
dat 9.471 tridu ddng, dat cao hon 6.289 tri¢u ddng so véi cing ky nam trude. San luong
tiéu thu duoc gia tang nhung gia ca dau vao tdng manh, nén két qua kinh doanh nam
2018 cua Cong ty khong hoan thanh céc chi ti€u ké hoach loi nhuén dé ra tr dau nam.

DVT: dong
Thuc hién nim 2018 Ty 1€ %
S Thuyc hién nim Tlh:rc ) Ké ’
£ o ién oac
t Chi tiéu 2017 K¢é hoach Thuc hién - v
t 2017 | 2018
H-G) | (=G
(1 @) @) ( /)( 1() ) | ( /)(2() )
| | Tongduant th 814.106.099.199 |  982.400.000.000 | 980.162.122.506 | 99,77 | 120.40
3| Lt ot e 2882.547.782 | 22.003.000.000 | 9.471.573.556 | 43,05 | 32858
3] Ly nhifgsan thos 161389283 | 16.197.000.000 | 7.486.575.906 | 4622 | 4.638.83

Loi nhudn thuc hién nam 2018: 9.471 triéu ddng, dat 43,05% so VO’l ké hoach; dat
328,58% so v6i nam 2017. Loi nhuén sau thué nam 2018: 7.486 triéu dong dat 46,22%
so0 v6i ké hoach va dat 4.638,83% so voi ndm 2017.
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2. To chirc va nhan sy :

- Co chu t6 chire cta cong ty:

$O DO TO CHUC CONG TY CO PHAN XI MANG VICEM HAI VAN
(Kém theo Quyét dinh s6 81 QB/XMHV-HDQT ngay 30 thang 11 nam 2015)
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- Tém tét 1y lich clia cAc ¢4 nhén trong Ban diéu hanh:

TT Ho va tén Ngay thang Biing chuyén mén Chire vu
nam sinh

01. Nguyén Tuian Anh  21/9/1968 Thac siquan ly (Bi), Chu tich HDQT
CN. Kinh té ngoai
thuong

02 Ngo6 Duc Luu 10/3/1971  Thac si kinh té Uy vién HDQT-
Tong giam doc

03 Nguyén Anh Quan 30-10-1960 Cir nhdn Marketing Uy vién HDQT

04 Nguyén HoaNam  30/5/1972  Cir nhan Quan tri Uy vién HDQT, Pho

kinh doanh TGP
05 HO Xuan Thu 11-09-1961 K¥ su co khi dong Uy vién HDQT- Pho
luc TGD
06 Luu Van Bong 10-03-1964 Cir nhan QTKD Phé TGD
07 Dang Ngoc Bao 15-02-1970 Cir nhan QTKD Pho TGD
08 Huynh Ngoc 01/7/1965 Cu nhén kinh té tai Trudng ban Kiém
Khiém chinh soat

- Quye¢n lgi cua Ban Téng Giam doc: Tién luong, thudng clia Ban Téng giam dbcrya
cac quyén loi khac cia Ban Tong giam doc. !

+ Ban Tong Giam dbc didu hanh duge hudng luong theo Quy ché tra lvong ctia Cong
ty, ngoai ra con ché do thi lao cua HDQT Cong ty.

3. Tinh hinh diu tw, tinh hinh thuc hién cac dy an:
a) Cac khoan dau tu 16n:
Trong nam 2018, da chay thir Dy dn Kho trung chuyén xi mang tai Quy Nhon, tinh
Binh Pinh.

Tiép tuc trién khai cac thd tuc xin gidy phép dau tu xdy dung cong trinh khai thac mo
d4 Hbc Khé tai xa Hoa Nhon véi cong suit 138.000m” nidm. Thi tuc xin cap phép kéo dai do
thay doi quy hoach ctia Thanh pho Da Nang.

Trién khai dau tr xdy dung cdng trinh khai thac mo da sét dé dam bao nguon
nguyén liéu cho san xuat xi ming cta cong ty trong giai doan hién nay va lau dai.

b) Céc cdng ty con, cong ty lién két: Cong ty khdng c6 cong ty con, cong ty lién két.
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4. Tinh hinh tai chinh :

CONG TY €O PHAN XI MANG VICEM HAI VAN
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a) Tinh hinh tai chinh :
Cac chi tiéu bvT Thuc hién Thuce hién So sanh voi
2017 2018 20174%%)
1 2 3 4 5=4/3
1.San luong tiéu thu Tén 777.420 1.034.861 133,11
- Clinker tiéu thu Tén 24.483 286.184 1.168,90
- Xi méng tiéu thy Tén 749.105 748.677 99,94
- Xi mang Gia cong Tén 3.832
2.Tong gié tri tai san Pdng | 1.029.383.547.538 945.023.881.207 91,80
3.Doanh thu thudn Dong 809.873.185.905 980.162.122.506 121,03
4.Loi nhuan tor HDKD Ddng 382.004.872 8.508.150.591 2.227.24
5.Lgi nhuan khac DPdng 2.500.542.910 2.500.542.910 100,00
6. Loi nhudn trude thué | Pong 2.882.547.782 9.471.573.556 328,58
7. Loi nhuén sau thué Dong 161.389.283 161.389.283 4.638.83
b) Céc chi tiéu tai chinh chu yéu:
Cic chi tiéu Nim 2017 | Nim 2018

L. Chi titu vé kha ning thanh toin

He s6 thanh toan ngin han 0,80 0,71
Heé s6 thanh toan nhanh 0,27 0,31
2. Chi tiéu vé co’ cAu von

Hé s6 ng/ Tong tai san (%) 56,64 53,29
Heé sb no/ Vén chi so hitu (%) 130,61 114,10
3. Chi tiéu niing lyc hoat dong

Vong quay hang ton kho 5,25 6,51
Doanh thu thuan/ Tong tai san 0,79 1,04
4. Chi tiéu v& kha niing sinh 1oi i

Hé so6 lgi nhudn sau thue’;/ Doanh thu thuan (%) 0,02 0,76
Hé sf} loi nhuén sau thu?;/ Von chu s& hiru (%) 0,04 1,70
Heé s6 loi nhuén sau thué/ Tong tai san (%) 0,02 0,79

Heé s loi nhuan tir hoat déng KD/Doanh thu thuan (%) 0,36 0,97

5. Co cAu ¢b dong, thay doi von dau tu cia chi sé hiru:

a) C6 phan:

- Tdng s ¢b phiéu dang luu hanh: 41.525.250 ¢b phiéu pho thong

N
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+ C phin chuyén nhugng tur do: 36.492.010 cb phiéu

+ C6 phén han ché chuyén nhuong: 5.033.240 cb phiéu

b) Co ciu c6 dong:

- Cb d6ng nim giir trén 5% voén ciia cdng ty tai thoi diém 31/12/2018:

e iién: o Ganens 1 szyhllfu
I. Tong cong ty Cong nghiép

Xi Ming Viét Nam:

Cé cac dai dién 31.455.760 |  314.557.600.000 75,75%
1. Ong : Nguyén Tuin Anh 10.487.760 | 104.877.600.000 25,26%
2. Ong: Ngb Pirc Luu 5.242.000 52.420.000.000 12,62%
3. Ong : Nguyén Anh Quin 5.242.000 52.420.000.000 12,62%
4. Ong: Nguyén Hoa Nam 5.242.000 52.420.000.000 12,62%
5. Ong: H6 Xuan Thu 5.242.000 52.420.000.000 12,62%
Téngcong | 31.455.760| 314.557.600.000|  7575%

Tong cong ty Cong nghiép

Ning

~ A < A i 5
1 Xi miing Vigt Nam 228 Lé Duan, TP. Ha Noi 31.455.760 75,7
Pai dién phin vén Cua Téng cong ty Cong nghiép Xi mang Viét Nam
X o P. 407 —CT1, Trén Vin Lai,
A | Ong: Nguyéen Tuan Anh My Dinh 1, Quan Nam Tir 10.487.760 25,26
Liém, TP Ha Noi
A . C32 - TT18 Khu db thj Van
B ring Ngpite Lani Quén - Ha Dong - Ha Noi 5.242.000 12,62
A x " P. 306, Tap thé Thanh cong,
C | Ong: Nguyén Anh Quén Ba Dinh, Ha Noi 5242000 12,62
) . T6 18D, Quang Thanh 3, Hoa
D | Ong: Nguyén Hoa Nam Khanh Bic, Lién Chicu, ba 12,62
Ning 5.242.000
E | Ong: H Xuan Thu 148 Ly Ty Trong, TP Da 5.242.000 12,62
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- Co dong sang lap va ty 1é nam gii:

Theo Gidy chirng nhén dang ky kinh doanh s 0400101235 do s ké hoach va dau
tu TP Pa Ning cap lan dau ngay 01 thang 04 ndm 2008 dang ky bd sung lan thir 7 ngay

08/5/2018. Danh séch ¢ dong sang lap va ty 1& ndm gitr ctia Cong ty C6 phan Xi ming
Vicem Hai Vén nhu sau:

~ Cbdomg | Sbchphin | Gidtri(@ng) hTuyu"zf/S
I. Téng Cong ty CN XM Viét Nam:
31.455.760 | 314.557.600.000 | 75,75%
Trong dé c6 cac dai dién:
1. Ong : Nguyén Tuéin Anh 10.487.760 |  104.877.600.000 | 25.26%
2. Ong: Ngé Pirc Luu 5.242.000 52.420.000.000 | 12,62%
3. Ong : Nguyén Anh Quén 5.242.000 52.420.000.000 12,62%7
4. Ong: Nguyén Hoa Nam 5.242.000 |  52.420.000.000 | 12,62%
5 Ong HO Xuéan Thu 5.242.000 52.420.000.000 | 12,62%
 Téng cong 31.455.760 | 314.557.600.000 | 7575%

Theo Giay chung nhéan déng ky kinh doanh cua Cong ty cd phan Xi mang Vicem Hai Van
s& 0400101235 do so Ké hoach va Pdu tr TP Pa Ning cap dang ky lan dau ngay
01/04/2008 dang ky bo sung lan thir 7 ngay 08/5/2018, so luong co phan bi han ché
chuyén nhuong ciia ¢ dong sang 1ap theo qui dinh cua phép luat.

- Co cAu ¢o dong ca nhan va to chirc; trong va ngoai nuwdc:

TT| Co chu cd dong Sé\ lu:f'mg Cé, phiéu Gifl trl Ty l__é
cO dong s¢ hitu (dong) S& hitu
Co dong trong
1 | nude 41.186.330 | 411.863.300.000 99,2%
Ca nhédn 781 8.307.650 | 83.076.500.000 20,0%
T6 chirc (*) 11 32.878.680 | 328.786.800.000 79,2%
Co ddong ngoai
2 | nuwoc 338.920 | 3.389.200.000 0,8%
Ca nhan 21 314.780 | 3.147.800.000 0,8%
T4 chire 3 24.140 241.400.000 0,1%
Toug cong 827 41.525.250 | 415.252.500.000 100,0%

(Nguon Danh sdch co dong chot ngay 25/3/2019 cua TT Luu ky CK VN).

(*) T6 chirc bao gom ca Cé déng la Téng cong ty Céng nghiép xi mang Viét Nam
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Danh sich nhitng cdng ty me, cong ty con ciia to chire ni¢m yét

Danh sich cac Cong ty nim giir quyén kiém soat va c¢6 phin chi phdi Cong ty Co
phan Xi ming Vicem Hai Vin

Céng ty me ciia Cong ty co phan xi méing Vicem Hii Van:

Céng ty me: TONG CONG TY CONG NGHIEP XI MANG VIET NAM

Pia chi: 228 Lé Duin-Ha Noi

Tel: (024)8.512425-(024)8.519659-(024)8.519661

Fax: (024)8.517228

Website: www.vicem.vn

Tén’g Cc‘?ng ty Coéng nghiép Xi mang Viét Nam s¢ hiru 31.455.760 ¢ phan, chiém
75,75% von dieu 1¢.

Danh sach cac Cong ty ma Cong ty Co6 phin Xi ming Vicem Hii Vin nim giir
quyen kiém soat va co phén chi phdi : Khong co.

Danh sach cac Cong ty Co phﬁn Xi ming Vicem Hai Vin v6i nguoi ¢6 lién quan:
1. Ong Ngé Pirc Luu :

Chirc vu va cong tac hién nay: Thanh vién Hoi dbng quan tri, Téng Giam dbe Cong ty
CP xi ming Vicem Hai Van tir ngay 24 thang 04 ndm 2018;

Sb cb phan Cong ty ném gifr: 5.000 ¢b phiéu, ty 1& s¢ hitu trén von diéu 18: 0,0001%
S6 ¢6 phan ngudi o lién quan: khong
2. Ong H6 Xuan Thu:

Chirc vu vi cong téc hién nay: Thanh vién Hoi déng quan tri, Phé tong gidm doc Cong
ty CP xi mang Vicem Hai Van;

S6 ¢b phin Cong ty nim giit: 17.710 ¢b phiéu, t 1€ s& hitu trén von diéu 1&: 0,04%;
S6 ¢ phan nguoi co lién quan: 0 ¢d phiéu
3. Ong Nguyén Hoa Nam:

Chirc vu va cong tac hién nay: Thanh vién Hoi dong quén tri Cong ty, Pho tong giam
dbc Cong ty CP xi ming ViCem Hai Vin;

S6 ¢ phén Cong ty ndm giit: 15.400 cb phiéu, ty 1¢ so hiru trén von didu 1¢: 0,004%;

S6 ¢6 phan nguoi co lién quan: Khong

4. Ong Luu Vian Bong:

Chtre vu va cong tac hién nay: Pho Tong giam doc kinh doanh:

S6 ¢b phin nim giir: 14.632 cb phiéu, ty 1& s¢ hiru trén von dicu 1¢: 0,04%

e e L e T W T S A S S VA S T I e Sl e

10

A\



e EE—

BAN CONG BO THONG TIN THUONG NIEN CONG TY CO PHAN XI MANG VICEM HAI VAN

ﬂ

S6 ¢6 phan ngudi ¢é lién quan: 1.600 ¢ phin

T I ‘
\ ' Ni | S0 ¢o phiéu
Quz: Ho va tén ' N.am | Noi cong tac | ; J |
n h¢ ‘ sinh ‘ nam giir ‘
— ‘ i i - -
Em | Luu Vin Chanh 1965 ' Cong ty CP xi ming

Vicem Hai Van |

5. Ong Dang Ngoc Bao — Pho TGD san xuit
SH co phan nim gitr: 5.200 ¢b phiéu, ty 1¢ s¢ hitu trén von diéu 18: 0,01%
S6 ¢d phan nguoi co lién quan: khong

- Cic dit ligu théng ké vé cé dong/thanh vién gép von
+ Cé dong/thanh vién gép von trong nwdéc

- Théng tin chi tiét v& co cdu c6 dong/thanh vién gop von trong nude: Khong co giao
dich mua ban.

- Thong tin chi tiét vé timg c6 dong lén: Chi ¢o cd dong chi ph01 14 Téng Cong ty C6 g
nghiép xi ming Viét Nam nhu da néu trén, chiém 75,75% von diéu 1¢. )

- Nhém co déng s hiru:

Nhém ¢ dong Cong ty TNHH Tap Poan Théng Loi: s& hitu 5.033.240 b phiéu, ty 1¢
12,1% trén von diéu lé.

C6 dong SL co ph.1~eu nam Ty 1é nam gitr
gitr
Dwong Xudn Thiy 1.957.749 4,7%
Dwong Xuan Chung 1.568.671 3,8%
Vii Viét Hoan 1.506.820 3,6%
5.033.240 12,1% |
+ C6 dong/thanh vién gop vén nwéc ngodi:
SL ¢b
Stt Tén ¢ dong Qube tich phiéu | Ty 1§ %
s¢ hiru
1 ABE TERUO Japan 12.900 0,000
2 | AOSHIMA HISASHI Japan 1.000 0,000
3 | Chen Liang Chih Taiwan 2.800 0,000
4 | Chen Miao Lien Taiwan 28.700 0,001

M_
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5 | Cheng Chin Tsang Taiwan 15.300 0,000
6 | Chung Seung Il Republic of Korea 1.500 0,000
7 | HINO JUNKO Japan 300 0,000
8 | Kazuto Tanida Japan 200 0,000
9 | Kors Wiebe Van Der Werf Netherlands 5.900 0,000
10 | Lee Gui Weon Korea, DPR of 1.000 0,000
11 | LISCUM DOUGLAS EARL USA 20 0,000
12 | Liu Cheng Min Taiwan 95.800 0,002
13 | LIU CHIEN HUNG Taiwan 126.400 0,003
14 | Liu Chien Lin Taiwan 3.600 0,000
15 | MIKI ATSUSHI Japan 100 0,000
16 | Morimoto Kenichi Japan 100 0,000
17 | Ohkura Toshimoto Japan 1.000 0,000
18 | PHAM VIVA THANH USA 16.400 0,000
19 | TOKUO TOSHIHIDE Japan 200 0,000
20 | WU, PING - HSIU Taiwan 1.460 0,000
21 | YAGI AKIKO Japan 100 0,000
2 | R LMITED Thailand 15.040 | 0,000
73 i‘\?ﬁl COSMO SECURITIES CO., Japan 4200 0.000
24 | SAMSUNG SECURITIES CO., LTD. | Republic of Korea 4.900 0,000

¢) Tinh hinh thay déi vén dau tu ctia chu s¢ hitu: Khong c6.
d) Giao dich c6 phiéu quy: Khong co.

¢) Ching khoan khac: Khong co.

I11. Bso cdo va danh gia ciia Ban Téng giam doc:

12

2l % % "a% \2



P e e

BAN CONG BO THONG TIN THUONG NIEN CONG TY CO PHAN XI MANG VICEM HAI VAN

o ————s S ——————— e

1. Panh gia két qua hoat djng san xuét kinh doanh:

- Céc chi ti€u san xuét kinh doanh cta ndm 2018, theo k& hoach dé ra tai Nghi quyet
Dai hoi dong co dong ndm 2018, trong bbi canh thi trudng xi ming trong nude cd nhiéu
bién dong, nguon cung dang vuot cau. Tuy nhién, du6i sy didu hanh va phéi hop clia Hoi
dong quan tri, Ban Tong Giam dée, va su lién két chit ché gitra cdc phong, Xudng san
xuét, Nha may, Xi nghiép,.. va sy huong g cua toan thé CBCNV trong toan Cong ty,
Két qua thuce hién san xuit kinh doanh nim 2018 cy thé:

Stt Chi tiéu Pon vi Ké hoach | Thuc hién | % TH 2018
tinh 2018 2018 so voi KH
2018
1 | San lugng san xuét
- Xi mang Tan 825.000 742.652 90,02
- Clinker san xuat Tén 470.000 510.795 108,68
2 | San lugng tiéu thu
- Xi méng Tén 825.000 748.677 90,75
- Clinker Tén 140.000 286.184 204,42
3 | Doanh thu Triéu dong 982.400 980.162 99,77
Loi nhufn trude thué | Triéu dong 22.003 9.471 43,04
4 | Nop ngan sach Triéu dong 24.000 30.847 137,70

- Nhitng tién bj cong ty da dat dwoc:

- Céng ty ludn nang cao va ngay cang dat duoc nhiéu cai tién vé co céu t6 chue,
chinh sach, quan ly trong ting bd phan san xuét, quan ly néu cao tinh than trach nhiém
tap thé. Dam bao doi song cho can b cong nhén vién cong ty.

- Ludn duy tri t6t hé théng quan 1y chit luong 1SO-9000-2008, BS OHSAS 18001,
[SO 17025 vé Phong thi nghiém quan ly chit lwong san pham theo tiéu chuén qudc té.

- Céc bién phap kiém soét duge ap dung rong khép cong khai minh bach trong didu
hanh.

2. Tinh hinh tai chinh:
a) Tinh hinh tai san:

Tai thoi diém 31/12/2018, tong tai san cia Vicem Hai véan 1a 945 ty dong bing
92% so vGi cung ky, nhin chung trong nam khoéng co6 bién dong lon vé tai san. Téng tai
san ngén han 209 ty dong; giam 14% chu yéu la giam hang ton kho do xudt ban clinker.
Tong tai san dai han 735 ty dong; giam 7% so vdi cung ky nam 2017, chu yéu do trich
khéu hao trong nam.

W
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b) Tinh hinh ng phai tra:

Tai thoi diém 31/12/2018, Téng ng phai tra ciia Vicem Hai van 1a 503 ty dong.
Trong d6: no ngén han 293 ty dong; giam 11ty dong so voi cung ky nam 2017; ng phai
tra nguoi ban giam 82 ty dong, ng vay ngin han ting 70 ty dong do Cong ty phai vay
ngan han dé thanh todn ng dén han cho ngudi ban, ng dai han 209 ty dong; giam 68 ty
dong so VoI dau nam, ng vay dai han trong ndm giam la do Cong ty da chu dong tiép tuc
t4i co cdu lai ngudn ng dé dam bao hiéu qua hon trong sir dung ngudn von. Theo lich tra
no vay dai han tir sau naim 2018, no dai han dén han tra hang nam ciia Cong ty khéng 16n
nén vi¢c kha nang thanh toan ng cua cong ty dam bao.

3. Nhirng cai tién ve co cau to chire, chinh sach, quan ly:

- V& co cdu td chie: Thye hién viée tdi wu hoa co céu té chire theo chudi gia tri, xay
dung tir dién ning luc, khung ning luc dé phuc vu nhu cu dao tao, luan chuyen va quy hoach
can bo phu hop véi cong viée thue té. Cong ty da thuc hién bd nhiém, bd nhiém lai dong
thdi mién nhiém, thoi gitt chire vu mot s6 can bd lanh dao dam bao Cong ty hoat dong
phu hop theo mo hinh méi.

- Chinh sach tién lwong, thu nhap cua ngudi lao dong: Trong ndm 2018, Cong ty thuc
hién giai quyét che do chinh séach, ché d6 BHXH cho nguoi lao dong nhu: thanh ton tién
lwong, com ca, cAp phat bao hd lao dong, bdi dudng doc hai bang hién vat, ché do thoi
viée, cac ché d0 BHXH nhu tir tudt, 6m dau, thai san, nghi dudng stc,...cho nguoi lao
dong kip thoi va dang qui dinh. Két qua tién lwong va thu nhap binh quén cua nguoi lao
dong nam 2018 dat: 9,57 triéu déng/ngtr&ri/théng, tang 6,22% so vGi nam 2017 (9,01 triéu
dong/ngudi/thang).

- Chinh sach vé phuc loi: 100% lao dong c6 ky két hop dong lao dong. ché do Bao
hiém x3 hoi, Bao hiém Y té, Bao hiém Thét nghiép, bao hd lao dong va cic ché do chinh
sach khac nhu khdm ste khoé dinh ky, kham bénh nghé nghiép cho ngudi lao dong cling
luén duoc dam bao kip thoi theo ding quy dinh.

Ngoai viéc dam bao cac ché d6 phiic lgi cho ngudi lao dong theo quy dinh cua phap
ludt, ngudi lao dong dugc trang bi phuong tién bao hd cé nhén,... khong ngimg nang cao
cac ché do phuc loi cho nguoi lao dong nham ning cao hiéu suat lam viéc nhu cic
chwong trinh cdn bang cong viéc va cudc song nhu tham quan, sinh hoat tdng qua cho
ngudi lao dong nhan cac dip sinh nhat, 1€, tét.

- Chinh sach vé quan ly, dao tao, phat trién nhan luc: Thue hién quy hoach va c6
phuong an dao tao, boi dudng, phat trién doi ngdi can bd nhdm nang cao chét luong nhan
su, phuc vu ké hoach phat tricn dai han ctia Vicem Hai Vén, hoan thién hé thong danh
gia chat lwong céng viéc ciia nhéan vién; déng thoi tién hanh thue hién viée xép luong
theo vi tri cong viéc dugc giao.

4. Ké hoach phat trién trong twong lai:

- Tham gia vao Chién lugc phét trién chung cua Vicem, phdi hop cung cac don vi
thanh vién Vicem dé thuc hién Logistics, t5i wu hoa dich vu vin chuyén xi mang,
clinker,.. nham dat hiéu qua san xudt kinh doanh cao nhét.
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= Diu tu diy chuyén I)ghién xi ming tai Nha méay xi mang Van Ninh dé tan dung
nguon nguyén liéu tai chd dong thoi mo rong thi truong tiéu thu tai cac tinh bac micn
trung,.
5. Giai trinh cia Ban Tong giam déc ddi véi ¥ kién kiém toan:
- Bon vi kiém toan doc lap: Cong ty TNHH Kiém toan An Viét
- Y kién kiém toan ddc lap chdp nhén toan phan: Bdo cdo tai chinh da phan 4nh
trung thuc va hop ly, trén cac khia canh trong yéu, tinh hinh tai chinh cua Cong ty tai
ngay 31 thang 12 nam 2018, cling nhu ket qua kinh doanh va tinh hinh luu chuyén tién
té cho nam tai chinh két thuc cing ngay, phu hop véi cac chuan myc ké toan Viét Nam
va cac qui dinh phép 1y ¢6 lién quan dén viéc ldp va trinh bay béo céo tai chinh.

6. Bao cdo lién quan dén trach nhiém vé méi truwong va xa hoi:

6.1. Quan 1y ngudn nguyén vit liéu: Trong qua trinh san xudt kinh doanh, Céng ty
¢6 phan xi mang Vicem Hai van da quan ly va st dung ngudn nguyén liéu theo dung qui
dinh ctia Nha nuée, phit hop v6i yéu ciu san xuat, tiéu thu trong timg giai doan san xuat
kinh doanh cua cong ty.

Stt Nguyén vat liéu bVT Khéi lwong
1 | DAt sét Tén 78.958
2 | Dat doi cua trai Tén 68.802
3 | Pét gidu sit Tén 19.835
4 | bavoi Téan 643.511
5 | D4 phu gia Tén 133.923
6 | Thach cao Tén 26.653

6.2. Tiéu thu nang lugng: Tong luong dién ning cua Cong ty ti€u thy nam 2018 1a
70.521.009 KW/nam.

Y thie duoe viée cin phai tiét kiém nguon dién ning la gop phan tiét kiém nguon
tai nguyén thién nhién, vira la tiét giam chi phi cho Cong ty nén Lanh dao cong ty su
dung nhleu bién phéap dé giam viéc tiéu thy dién nang trong san xudt dé giam gia thanh
san xut, khuyen khich nhén vién c6 v thirc tiét kiém dién: tat dén, quat, may lanh..
khi khong can thiét sir dung; thay thé, sira chira cac thiét bi da hu hai; sir dung cic lhlet
bi tiét kiém di¢n; huong Umg gio trai dat,... gop mot phan nhé vao cong cude chung tay
bao vé ngudn ning lugng.

6.3. Tiéu thu nudc:

Nuége 1a ngudn tai nguyén vo gia nhung lai khong vo tan, chinh vi thé tiét kiém
nuée ludn ludn rat can thiét nhit. Ban 1anh dao Cong ty luu ¥ vé cdc phong ban, xudng,
Nha may, toan thé cén bd cong nhéan vién nhitng quy dinh vé y thic tiét kiém nude bang
cac bién phap:
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- Khoa k¥ cac voi nude khi khong dung, stra chira ngay khi co dau hiéu nho giot.

- Kiém tra va khéc phuc ro ri dng nude dinh ky dé c6 bién phap khic phuc nhanh
nhat.

- Tan dung nudc st dung nhicu lan.
6.4. Danh gia lién quan dén cac chi tiéu moi1 truong:

- Cong ty ludn tuén thu cdc qui dinh cia phap ludt vé moi trudng, thyc hién ddy du
cac bao céo dinh ky va dot xuat veé mdi truong nhu: Béo cdo giam sat moi truong dinh ky
6 thang 1 lan; bao céo dinh ky vé quan ly chat thai nguy hai 6 thang/1 1an; Po moéi trudng
lao dong 6 thang/1 1an.... va cdc bao céo theo yéu cau clia co quan quan ly Nha nude.

- Xay dung va ban hanh céc ndi quy, quy dinh vé méi trudong phd bién va niém yét
tai cic khu vue san xudt dé nguoi lao dong tim hiéu va thue hién

- B6 tri 02 can bod chuyén trach 1am cong tac mdi truong, an toan v¢ sinh lao dong
va phong chong chay nd.

6.5. Danh gié lién quan dén vén dé nguoi lao dong:

- Cong ty ludn chi tra day di céc khoan phiic loi, bio hiém x4 hoi, bao hiém y té,
bao hiém that nghiép cho ngudi lao dong.

- Hang nam Cong ty déu té chirc Hoi nghi ngudi lao dong dé danh gia lai caclya
dé lién quan dén nguoi lao dong. «

6.6. Danh gia lién quan dén trach nhiém ctia doanh nghiép dbi vai cong dér
phuong:

- Cong téc dén on, dap nghia, nhan dao, tir thién, ing h9, ho tro ludn duge Cong ty
quan tam thyc hién.

- Cong ty ludn tham gia cac phong trao hoat dong cong dong, sinh hoat do Vicem;
dia phuong phat dong, td chure.

IV. Panh gia cua Hoi ddng quan tri vé hoat djng ciia Cong ty:

1. Danh gia ctia HO1 ddng quan trj vé cac mit hoat dong cua Cong ty:

Hoi dong quan tri Cong ty gbm c6 05 thanh vién dugc Dai hoi dong co dong thuong
nién nam 2018 bau ra ( nhiém ky 2018-2023). Trén co s& vai tro, vi tri va chie nang nhiém
vu cua Hoi dong quan tri dugc xdc dinh tai Didu Lé cong ty, HDQT da trién khai chi dao
thuc hién tdt nghi quyét Pai hoi dong cd dong thong qua.

Nam 2018 dudi su chi dao ciia Hoi ddng quan tri, Ban diéu hanh da co nhiéu bién
phap dé ddy manh céng tdc SXKD, ting cudng tiéu thu clinker, xi mang dat ké hoach nam
2018 dugc PHPCPD thong qua. Giai quyét viéc lam va thu nhap cho nguoi lao dong, ndp
ngin sach nha nudc theo quy dinh, san xuét on dinh, an toan, méi trudng trong doanh
nghiép.

2. Danh gia ciia Hoi dong quan tri vé hoat dong ctia Ban Tong giam dbc Cong ty:

T L B o e B Y P R DR U ol L A LA T
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HDQT thyc hién giam sat hoat dong cua Ban diéu hanh trong vigc trién khai thuc
hién Nghi quyét ctia Pai hoi ddng ¢b dong va cac hoat dong san xuét kinh doanh ctia Cong
ty. HDQT da phéi hop cung v6i Ban Diéu hanh chi dao, diéu hanh hoat dong SXKD cua
Coéng ty dé ¢b ging hoan thanh céc chi tiéu theo ké hoach san xuat kinh doanh nim 2018 da
duoc Pai hoi dong ¢ dong thong qua.

HDQT dénh gi4 cao nd lye cua Tong Giam déc trong qué trinh thue hién ké hoach
nam 2018 da dé ra cia Cong ty. Dé c6 két qua kinh doanh ndm qua la sy ¢ géng nd luc cia
Ban diéu hanh, vai tit ca nang luc, su doan két, tuan thu nghiém tic chi truong cua Hoi
dong quan tri. Cac quyét sach cua Hoi dong quan tri dugc Ban didu hanh trién khai quyét liét
nhung than trong, chiic chin.

Hoi dong quén tri cong ty da ludn song hanh cung Ban lanh dao trong timg hoat dong,
bam sat thi truong, dua ra cac chi dao kip thoi. Chu tich Hoi ddng quan tri thudng xuyén lam
viéc véi Ban Tong Giam dbc va céc cép truong don vi tai van phong Cong ty ciing nhu truc
tiép di kiém tra c4c Nha may, xi nghiép dé co y kién chi dao sat sao. Céc thanh vién cia Hoi
ddng quan tri thudng xuyén hdi y, thdng nhét céc giai phap vé dau tu, tai chinh, kinh doanh
nhdm théng nhét trong viée diéu hanh SXKD Cong ty dat muc tiéu Nghi quyét DHDCD
giao cho.

3. Céc k& hoach dinh hudng ctia Hoi dong quan tri:

- DPinh huong chién luoc phat trién, chi dao sat sao, kip thoi viéc thuc hién ké hoach
san xuét kinh doanh ctia Cong ty nim 2019.

- Trién khai viéc gia cong xi ming Hoang Thach tai Hai Van, thay thé thuong hiéu xi
ming Vicem Hai Van bang thuong hiéu xi ming Vicem Hoang Thach tir dau thang
4/2019 tai cac thi trudong Nam Trung B va Tay Nguyén nhim thye hién muc tiéu chién
lwge vé thi phan cia VICEM tai khu vuc nay 1a tir 35% dén 50%, x4y dung hinh anh va
thuong hiéu VICEM.

- Nghiém tac thyce hién ding quy dinh vé quyen han va nhiém vu cia HDQT theo quy
dinh. Pdm bao viéc ban hanh Nghi quyét, Quyet dinh kip thoi, dung quy dinh hién hanh,
tao didu kién thuén loi cho Ban tong gidm déc didu hanh hoat dong san xuat kinh doanh.

- Thuc hién cong tac bao toan va phat trién von.
V. Quan tri Cong ty:

1. Hoi dong quan tri:

a) Thanh vién va co cau cua Hoi dong quan tri:
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I. Tong cong ty Cong nghiép

Xi Miing Viét Nam:

Cé cac dai dién 31.455.760 |  314.557.600.000 75,75%
1. Ong : Nguyén Tuén Anh 10.487.760 |  104.877.600.000 25,26%
2. Ong: Ngb Pirc Luu 5.242.000 52.420.000.000 12,62%
3. Ong : Nguyén Anh Quin 5.242.000 52.420.000.000 12,62%
4. Ong: Nguyén Hoa Nam 5.242.000 52.420.000.000 12,62%
5. c“)ng Hb Xuén Thu 5.242.000 52.420.000.000 12,62%
Téngeong | 31.455760| 314.557.600.000 | 75,75%

(*) Ong Nguyén Tuan Anh, Ong Nguyén Anh Quan: Thanh vién khong diéu hanh.

b) Céc tiéu ban thudoc Hoi ddng quan tri: Hoi dong quan tri chua thanh 14p céc tiéu ban.
H6i déng quan tri ¢6 ¢t 1 ngudi phy trach quan tri kiém thu ky dé giup hoi ddng quan tri
cac cong viéc chuyén mon.

¢) Hoat dong cua Hoi dong quan tri:

Thue hién ra soat, stra doi bé sung Piéu L& cong ty va quy ché noi bo vé quan tri
Cong ty phi hop véi quy dinh hién hanh ctia Nha nude va da duge DHDCD thong qua.

Hoi déng quan tri da phan c¢éng nhiém vu cho cic thanh vién Hoi ddng quan tri
trong quan 1y, theo ddi, chi dao va giam sét cac hoat dong chinh cia Cong ty.

Hoi dong quan tri thudong xuyén duy tri cac cude hop dinh ky theo quy dinh, va lay
¥ kién thanh vién HDQT. Trong cac cudc hop HDQT da phat huy dan chu, doan két,
théng nhit giira cdc thanh vién HDQT, néu cao vai tro, trach nhiém cta minh khi thao
ludn, tham gia quyét dinh nhirng van dé thude thdm quyén.

Thyc hién viée bao cao Uy ban chimg khoan Nha nudc, S& giao dich chimg khoan
va Téng cong ty vé tinh hinh quan tri cong ty, bao cdo thudng nién theo ding quy dinh.

Trong nim 2018, HDQT da ban hanh 23 Nghi quyet va quyét dinh vé céc chi tiéu
nhi¢m vu SXKD va céc cong tac khac. Cac Nghi quyet Quyét dinh cia HDQT ban hanh
kip thoi, dung tham quyén, dam bao ding chu truong chinh sach phap luét cia Nha nudc,
pht hop v6i quy dinh ciia Luét Doanh nghiép va Piéu 1é to chire hoat dong cua Cong ty,
tdp trung vao cong tac chi dao da tao diéu kién cho Ban tong giam dbc dleu hanh hoat
dong san xuat kinh doanh cua Cong ty dat hi¢u qua cao cling nhu giai quyét nhitng khé
khan, vuong méc phat sinh trong qua trinh san xuat kinh doanh.

Pé cong tac diéu hanh, quan ly SXKD cia Cong ty dat hi¢u qua cao, HDQT tham
gia giao ban cung vOi Ban diéu hanh cong ty, theo ddi chi dao sat qua trinh dlcu hanh san
xuét kinh doanh ctia Cong ty dong thoi chi dao xay dung va t6 chite thue hién tdt cac quy
ché, quy dinh cia Cong ty; stra dbi bd sung mét s6 quy ché, quy dinh cho phu hop véi
quy dinh hi¢n hanh cta Nha nuéec.

d) Hoat dong cta thanh vién Hoi déng quan tri khong diéu hanh:

T e e ]
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- Thanh vién Hoi ddng quan tri khéng didu hanh tuy khong tham gia diéu hanh
Cong ty nhung van giit chirc ning giam sat cac hoat dong cua Ban Diéu hanh va tinh
hinh cua Cong ty.

- Ndm 2018, Thanh vién Hoi dong quan tri khong diéu hanh da thure hién viéc
gidm sat dung va day du, yéu cau xem xét cac bao cdo, danh gia nhing vén dé phét sinh,
tham gia day da cac cude hop Hoi ddng quan tri; théng qua do6, viéc giam sat van dugc
thuong xuyén, lién tuc mdt cach khach quan.

- Thanh vién ctia HPQT doc l1ap: éng Bui Viét Minh. Tt thang 1 dén thang
4/2018, thanh vién nay c6 tham gia cung véi thanh vién khéc cua HDQT giai quyét cac
vén dé phai thong qua HPQT.

2. Ban kiém soat:

a)Thanh vién va co cau cua Ban Kiém soat:

TT Ban kiém soat Chicvy | Ty 1 ¢d phiéusé | Ty 18 (%)
hiru/dai dién

01 | Huynh Ngoc Khiém Trudng ban 1.000 0,0002%

02 | Hoang Xuan Thinh Uy vién 5.002 0,0010%

03 | Nguyen Hoang Tri Uy vién 4.200 0,0010%

b) Hoat dong ctua Ban kiém sodét:

- Ban kiém so4t ¢6 1 trudng ban va 2 thanh vién, cac thanh vién da thyc hign cac
nhiém vu theo Quy ché hoat dong ctia Ban Ki¢m sodt;

- Trong nam Ban kiém soat dd phdi hop va lam viéc truc tiép v6i Ban Tong Giam
déc Cong ty dé ndm bét tinh hinh hoat dong Cong ty, gop phan déng gop ¥ kién dé giai

quyét cac kho khin phat sinh trong cong tac diéu hanh hoat dong san xuét kinh doanh ctia
Cong ty;

- Ban Kiém soét da theo sét tinh hinh hoat dong, dinh huéng phat trién ctia Cong
ty, tinh hinh thue hién nghi quyét PHDCD thuong niém nam 2017,

- Xem xét cac bdo cdo vé cong tac quén ly, diéu hanh, bdo céo vé tinh hinh thuc
hién ké hoach kinh doanh hang quy nim 2018 va bao céo tai chinh da dugc kiém toan
nam 2018 cua Cong ty;

- Ban kiém so4t nhan céc thong tin vé cac quyét dinh ctia Hoi ddng quan tri, Bdo
cao tinh hinh nhiém vu, ké hoach va cic bién phép thuc hién; dong thoi xem xét chi dao
va trién khai hoat dong ctia Hoi dong quan tri cling nhu viée thuc hién nhiém vu cua Ban
Tong Giam doc diéu hanh.

+ Ban hanh quy ché hoat dong cia ban kiém soat, quy ché 1am viéc.

+ Kiém tra béo cdo tai chinh dinh ky va nam 2018 theo quy dinh cua diéu 1¢ Cong
ty. Tham tra tinh chinh xdc cdc béo céo tai chinh nham danh gié tinh trung thyuc va hop ly
cac so liéu tai chinh.
M
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BAN CONG BO THONG TIN THUONG NIEN

+ Dong gop, tham vén cho HPQT, Ban giam dbc cac van dé lién quan dén hoat
dong Cong ty Kiém soat viéc tudn thi cac quy dinh vé cong bo thong tin theo quy dinh

cua phap luat.

3. Cac giao dich, thu lao va cac khoan lgi ich cua Hoi dong quan tri Ban Tong

giam ddc va Ban kiém soat:

CONG TY CO PHAN XI MANG VICEM HAI VAN

a) Luong, thudng, thu lao, cac khoan lgi ich:

TT Ho va tén Tién lwong Thu lao Tong cong
A | Hoi dong quin tri 811.550.379 316.904.000 1.128.454.379
| | Bai Hong Minh (dén T4/2018) - 16.574.000 16.574.000
2 | Nguyén Tuin Anh - 66.200.000 66.200.000
3 | Ngb Buc Luu 212.500.000 49.650.000 262.150.000
4 | Nguyén Anh Quan - 61.200.000 61.200.000
5 | Tran Van Khoi 126.927.319 12.430.000 139.357.319
6 | Ho Xuan Thu 317.623.060 61.200.000 378.823.060
7 | Nguyén Hoa Nam 154.500.000 49.650.000 204.150.000
Bui Viét Minh (dén T4/2018) - 12.430.000 12.430.000
B | Ban Tong giam doc 635.191.100 0 635.191.100
1 | Luu Van Bong 317.623.060 0 317.623.060
2 | Bang Ngoc Bao 317.568.040 0 317.568.040
C | Ban kiém soat 822.650.514 81.600.000 904.250.514
1 | Huynh Ngoc Khiém 186.749.968 0 186.749.968
2 | Hoang Xuan Thinh 389.199.812 40.800.000 429.999.812
3 | Nguyén Hoang Tri 246.700.734 40.800.000 287.500.734
D | K¢ toan truémg 154.500.000 154.500.000 154.500.000
1 | Vin Quang Dlc 154.500.000 154.500.000 154.500.000
E | Thw ky cing ty 191.782.061 40.800.000 232.582.061
| | Lé Thi Anh Pao 191.782.061 40.800.000 232.582.061
Tong cong 2.615.674.054 593.804.000 3.054.978.054

b) Giao dich ¢ phiéu ctia ¢6 dong ndi bd: khong co.
¢) Hop ddng hoic giao dich voi ¢ dong ndi bo: khong co

d) Viéc thuc hién cac quy dinh vé quan trj Cong ty: Trong nim 2018, Cong ty da thuc

t6t v& quan tri Cong ty theo ding quy dinh cua phap luét, thuc hién cac chinh sach thué
va ndp ngan sach day du.
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BAN CONG BO THONG TIN THUONG NIEN CONG TY CO PHAN X1 MANG VICEM HAI VAN

VI. Bido cdo tai chinh:

1. Y kién kiém toan:

Bio co tai chinh ndm 2018 ciia Cong ty c6 phan xi mang Vicem Hai Vén da dugc
Cong ty TNHH Kiém toan An Viét soat xét.

Theo y kién ciia Kiém toan vién, Bdo cdo tai chinh da phan anh trung thyc va hop
1y, trén cac khia canh trong yéu, tinh hinh tai chinh cta Cong ty tai ngay 31 thang 12 nam
2018 ciing nhu két qua kinh doanh va tinh hinh luu chuyén tién té cho nim tai chinh két
thic cung ngay, phtu hgp voi cac Chuén muc ké toan Viét Nam, Ché do ké toan doanh
nghi¢p va cac qui dinh phép ly co lién quan dén viéc 1ap va trinh bay Béo céo tai chinh.

2. B4o céo tai chinh dwgc kiém toan: (Phy luc dinh kém)

Béo céo tai chinh dd dugc kiém todn, Cong ty di ding tai toan viin trén website
cua Cong ty ngay 15/3/2019 tai Website: www.haivancement.vn .

Noi nhdn:

- Uy ban chirng khodn NN;
- S¢ GDCK TP.HCM;

- Website Cty;

- HbQT,BKS;

- Luu HC,KTTC.

Ngo6 Diac Luu
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